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To: Trust Board  
From: Kate Bradley, Director of Human Resources  
Date: 25 September 2014 
CQC Regulations: Well-Led Domain  
Title: Organisational Development Plan Update  
Author/Responsible Director: Kate Bradley Director of Human Resources and Bina Kotecha Assistant 
Director of Learning and Organisational Development. 
Purpose of the Report: This report highlights progress with implementing the Trust’s Organisational 
Development Plan specifically focusing on ‘Strengthening Leadership’ and ‘Enhancing Workplace Learning’.  
The Report is provided to the Board for: 

 
 
Summary / Key Points:  
Mutuals in Healthcare: Pathfinder Programme  
As reported at the Trust Board (dated 28 August 2014), the Department of Health and Cabinet Office invited 
bids for Pathfinders to explore mutualisation possibilities, the output of which will feed into the Dalton Review.  
As agreed by the Board, we have submitted a bid and acknowledge that the fund is only intended to facilitate 
exploration of the issues/potential.  Success with the bid will bring in extra resources enabling us to build on 
Listening into Action and ‘lock-in’ high levels of staff engagement.  
 
The Pathfinder Programme Team have confirmed that our Expression of Interest has met the required 
threshold and therefore we have been shortlisted for interview (on 19 September 2014) as part of the 
application process.  Interviews will be conducted by a 3 person panel including Cabinet Office and 
Department of Health officials and members from the expert panel.  A further verbal update will be provided at 
the September Trust Board Meeting.  
 
Skills for Health Quality Mark  
The Skills for Health Quality Mark uniquely provides a framework for assuring the effective delivery of high 
quality learning and training to the health sector.  The purpose of the Quality Mark is to give the health sector 
greater confidence when investing in workforce development. The Quality Mark endorses the quality of the 
delivery of training and learning and its suitability for the health sector.    
 
We underwent an assessment against the quality mark during August including an on-site inspection.  We 
have received an official report to confirm that we have been awarded the Skills for Health Quality Mark 
following verification and validation by the ‘National Skills Academy Review Panel’.  High level findings against 
the four domains of the quality mark (shown below) are summarised in Appendix 1. 
   

1. Ethics and Values – which includes attitudes and behaviours and health sector appropriate values to 
inform and drive the delivery of all programme activity  

2. Health Sector Engagement/Awareness – which includes how the provider ensures effective 
stakeholder partnership and/or research to ensure that provision meets defined employer and heath 
sector learning needs and therefore adds value to the patient/service user experience  

3. Learning Excellence – which includes contextualisation, relevance and added value of the learning 
provided. Ensuring that learning impacts on the learner behaviour in the work place and meets the 
needs and expectations of the health sector  

4. Effectiveness of Quality Assurance Arrangements – which includes assessment of efficacy of 
quality systems and processes and demonstrable commitment to continuous improvement  

 
Following staff feedback we have updated our Learning and OD Training Directory to enable staff to easily 
navigate through the various training programmes.  The new style directory can be accessed at Directory 

Decision Discussion                   X 

Assurance                   X  Endorsement               

Trust Board paper Q 
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Recommendations:  
The Trust Board is asked to comment on key organisational development activity specific to ‘Strengthening 
Leadership’ and ‘Enhancing Workplace Learning’.  
Previously considered at another corporate UHL Committee? Executive Workforce Board  
2013-2015 Strategic Risk Register 
Risks 16-19   

Performance KPIs  
UHL Organisational Health Dashboard under development  

Resource Implications (e.g. Financial, HR): This work is led by the Chief Executive and Director of Human 
Resources and supported by the UHL Learning and Organisational Development Team  
Assurance Implications: UHL is amongst the first NHS organisations nationally, to have been awarded the 
Skills for Health Quality Mark.  The robust assessment was carried out by two Quality Mark assessors who: 

• Interviewed Senior Managers, Education Leads, Trainer/Assessors, learners and employer partners 
• Met with a number of line managers to discuss organisational policies, procedures and values 
• Reviewed examples of learning resources 
• Observed a taught session 

In addition we provided key evidence in hard copy format and arranged for learners, delivery staff and 
employer partners to complete an on-line survey prior to the on-site Inspection. 
Patient and Public Involvement (PPI): Patient representative involvement in all key development activity  
Stakeholder Engagement Implications: Assured as part of the Quality Mark Assessment (as set out in 
Appendix 1 / Domain 2)  

UHL Leadership into Action Strategy(2014:16)   
We presented the Leadership into Action Strategy (2014:16) to the Executive Workforce Board at the 
September meeting and will be updating the priority actions to reflect feedback received.  Our Leadership into 
Action Strategy comprises of five work streams as listed below:-  

1. Learn to Lead; 

2. Feedback to Improve; 

3. Build Shared Networks; 

4. Harness Talent to Grow; and  

5. Cultivate Team Excellence.   

The strategy has been informed by local drivers including the refined UHL Strategic Direction, Better Care 
Together Programme, Specialised Service Strategy, Quality Commitment and the Trust’s Organisational 
Development Plan.  In developing the strategy, we held a Listening Event, captured the key elements of the 
UHL Leadership Conference and referenced key documents including the national NHS Healthcare Leadership 
Model (April 14) and Kings Fund and Centre for Creative Leadership Research on Collective Leadership (May 
14).  The key priorities of the strategy are shown in Appendix 2.  The full strategy document can be accessed 
at Leadership into Action Strategy  
 
UHL ‘Leadership into Action’ Showcase Event  
The Leadership Showcase Event was held in September and hosted by our Chief Executive.   This event 
focussed on celebrating the achievements of colleagues who attended a range leadership development 
programmes and gave them the opportunity to share some of their learning experiences and improvement 
projects, that make a great difference to the services we provide.  During the event we also presented our first 
‘Love our Leaners in Leadership Awards’ sponsored by Health Education East Midlands to raise the profile of 
learners across the region.  
 
The event was attended by 118 participants including members of the Trust Board. The event evaluated well 
with excellent positive response rates (strongly agree / agree) against key evaluation criteria as below:-  

• 97% - The Leadership Showcase met my expectation 

• 95% - The content of the Leadership Showcase was balanced, relevant and informative  

• 91% - The event has enhanced my existing skills and knowledge 
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Equality Impact: Assured as part of the Quality Mark Assessment (as set out in Appendix 1 / Domain 1)  
Information exempt from Disclosure: None  
Requirement for further review? Further updates on key learning and leadership elements will be provided at 
future Trust Board Meetings (as appropriate) 

 
Appendix 1: Quality Mark Summary Feedback Against The Four Domains  

(Extracted from UHL’s Quality Mark Assessment Report Dated 1 September 2014) 
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Appendix 2: Leadership 
into Action Strategy 

(2014:16) 
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